
WHY?
FORUS BOARD

▪ To uphold our values of Distinctive, Inclusive,

Valuable and Courageous we need to ensure 

voices across the business continue to be heard 

at the highest level.

▪ Our business is built on the ideas, knowledge 

and experience of everyone in it.

▪ In order to develop the ‘leaders of the future’, 

we need to expose them to the leaders 

of today.



WHAT?
FORUS BOARD

▪ The FORUS Board’s an elected Board who sit 

in tandem with the existing management 

structure and Board within 

the business.

▪ They’ll help shape and deliver on the 

strategic ambitions of the business across a 

range of areas including People, Processes 

and Growth.

▪ Members will be representatives from all 

regions and levels, their common trait’s 

that becoming a leader or senior subject 

matter expert, forms part of the individuals' 

career map and PDP.



HOW?
FORUS BOARD

▪ Nominations are now open and will 

close on Thursday 24th December.

▪ Candidates should complete the 

application form (including sponsor 

statement) and submit this to 

gary.woodhall@fortus.co.uk

▪ Voting will commence in the new year.

▪ The first cohort will stand from April 2021.
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